AMS CHANGE REQUEST COVER SHEET
Change Request Number: 13-71 Date Received: 6/12/13

Title: Standard System and Facility Milestones — i2i modifications and one new system milestone

Initiator Name: Tony Kulenek / David Woodson
Organization Name and Routing Symbol: APB-340/ AAP-130
Telephone: 202-267-7601

Policy OR Guidance: Guidance

Affected Section/Text Location: Standard system and facility milestones

Summary of Change: (1) Modifies three milestones (government acceptance, initial operational capability,
operational readiness date to reflect recommendations of the Inspector General); (2) modifies milestone
definitions to reflect changes resulting from integration of i2i principles into AMS; (3) adds a new system
milestone for single-site, non-NAS investment programs; (4) removes references to the FAA standard WBS; (5)
adds waterfall charts indicating when milestones occur in the AMS lifecycle.

Reason for Change: The Inspector General’s report on ERAM cited weaknesses in the definition of three
AMS standard system milestones; integration of i2i into AMS changed early AMS lifecycle phase names;
referencing certain sections of the standard WBS was misleading and confusing; single-site non-NAS
investment programs have different criteria for achieving full operational capability from NAS programs;

waterfall displays added in response to user requests.

Development, Review, and Concurrence: AAP-100, APB-340, ATO Office of Safety and Technical
Training, Independent Safety Assessment.

Target Audience: Engineering and acquisition management workforce

Potential Links in FAST for the Change: Decisions, reviews, milestones page in FAST
Other Documents that may be Affected: None

Attachments: Redline and final documents, waterfall milestone displays

Briefing Planned: Yes

ASAG Responsibilities: Review and comment
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